2019-2021 Implementation Plan

2018 River Bend Hospital & North Central Health Services CHNA

Mental & Behavioral Health

Objective: Support mental and behavioral health initiatives in workforce development, capacity building, crisis intervention, and/or access to care.

Need

Strategy

Anticipated Impact

Evaluation Plan

Activities

Increase number of
mental healthcare
providers

Secure meaningful
partnerships to
support and advance
mental healthcare
workforce
development
programs in Indiana

Provide increased
stability to Indiana-
based mental healthcare
workforce development
programs and
potentially increase the
number of mental
healthcare providers

Number of psychiatry
and PMHNP graduates

Number of psychiatrists
and PMHNPs electing
to practice in Indiana

Community Health Network Psychiatry
Residency Program

Indiana University School of Medicine
Psychiatry Residency & Fellowship Programs

Purdue University Psychiatric/ Mental Health
Nurse Practitioner Program

Expand access to
mental health care

Convene mental
healthcare providers
and community
organizations to
identify and plan the
development of
initiatives to address
mental healthcare
needs in the
community

Identify and develop
initiatives addressing
specific mental health
care needs

Number of clients
served

Mental Health America of Wabash Valley
Region Mental Health Navigator Pilot

North Central Nursing Clinics Behavioral
Health Medication Adherence Study

Riggs Community Health Center Behavioral
Health Services Center Expansion

Wabash Center Grant’s House Facility HVAC
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Expand access to
suicide prevention
and crisis
intervention
programs

Support the expansion
of suicide prevention
and crisis intervention
programs

Expand outreach to
adolescents and others
in need of suicide
prevention and crisis
intervention

Number of youth using
crisis intervention
services

Number of youth
impacted by suicide
prevention programs

Mental Health America of Wabash Valley
Region Safe2Talk Crisis Texting Program

Mental Health America of Wabash Valley
Region QPR & Crisis Center Training

Assist mental
health care and
resource
organizations in
capacity building

Support initiatives that
develop the capacity
of organizations to
deliver mental health
care, education, and
resource referral

Strengthen mental
health care, education,
and resource referral
services

Number of
professionals
completing certificate
programs

Number of
professionals receiving
supplemental training

NAMI West Central Indiana Toast to Mental
Health

NCHS Nonprofit Executive Development
Initiative Scholarships

North Central Indiana Mental Health Summit

Substance Abuse

Objective: Support initiatives in substance use disorder prevention, treatment, and/or recovery.

Need

Strategy

Anticipated Impact

Evaluation Plan

Activities

Increase access to
substance use
disorder
treatment,
prevention, and
recovery

Support the launch,
expansion, and/or
enhancement of
substance use
disorder treatment
programs

Expand the availability
and diversity of
substance use
treatment options

Expand the use and
impact of evidenced-

Number of new
treatment programs

Number of patients
served

Number of youth
participants

NCHS Resilient Youth Initiative Planning
Grants

NCHS Resilient Youth Initiative Technical
Assistance and Evaluation

NCHS Resilient Youth Initiative
Implementation Grants
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Support the
implementation of
evidenced-based
substance use
prevention programs

Support the launch,
expansion and/or
enhancement of
recovery housing

based substance use
prevention strategies

Expand the availability
and diversity of
recovery housing

Decrease in substance
use risk factors

Number of new
recovery home beds

Number of residents
served

NCHS Resilient Youth Initiative Onsite
Training

Prescription Drug Safety Course

Lafayette Urban Ministry Addiction Video
Resources

Overall Health & Well-Being

Objective: Support initiatives that improve overall health and well-being.

Need

Strategy

Anticipated Impact

Evaluation Plan

Activities

Increase access to
resources to
prevent obesity
and preventable
chronic diseases

Expand opportunities
for active living

Increase opportunities
for indoor and outdoor
physical activity

Number of new or
expanded resources for
active living

Boys & Girls Club of Montgomery County
Outdoor Shelter

Lyn Treece Boys & Girls Club Outdoor
Recreation Expansion

Monon High Bridge Trail
Sagamore Council Boy Scouts of America
Wabash River Corridor Enhancement Studies

Wabash River Corridor Enhancement
Acquisitions
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Enhance resources
to address the
social determinants
of health

Enhance the
effectiveness of
facilities serving the
food insecure

Expand facilities for
transitional housing
for families

Strengthen resources
for the food insecure

Strengthen resources
addressing housing
instability

Number of persons
receiving services

Carroll County Council on Aging Congregate
Meal Site Equipment

Food Finders Food Bank Parking

Pam’s Promise Transitional Housing for
Families

Increase access to
health care within
underserved
communities

Support the expansion
of access to health
care for uninsured,
underinsured, and
rural populations

Improve access to low-
cost healthcare options
in an area currently
lacking local access to
health care

Number of persons
receiving care

Number of persons
receiving training

Indiana Rural Health Association Annual
Conference Scholarships

LTHC Homeless Services Engagement &
Medical Respite Center

LTHC Homeless Services Medical Respite
Training

Volunteer Parish Nurse Training Scholarships

West Central Indiana Fetal Infant Mortality
Review Launch
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