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NCHS-INITIATED COMMUNITY
BENEFIT PARTNERSHIP GRANTS

Every three years, NCHS and River Bend Hospital commission a community
health needs assessment to identify the most critical health needs in the
communities they serve. This assessment guides the development of an
implementation plan for NCHS community benefit grantmaking. NCHS then
solicits partnerships with coalitions, funders, nonprofits, and other entities to
directly address community needs identified by the River Bend Hospital
Community Health Needs Assessment and other NCHS-initiated needs
assessments. Beyond the NCHS capital grants program, these NCHS-initiated
community benefit funding partnerships launch, expand, or strengthen
programs and services that improve health outcomes and develop healthy
communities.

Community Foundation of Greater Indiana University School of Social
Lafayette Work
2024 Nonprofit Executive Masters in Social Work Training
Development Initiative | $19,992 Expansion | $138,652
2024 Nonprofit Leadership Group
and 1:1 Coaching | $25,000 Ivy Tech Community College
2024 Douglas W. Eberle Board Nursing Education Expansion |
Governance Educational Series | $406,492
$30,000
Lafayette Daybreak Rotary
Community Health Network Mental Health School of Nursing
Foundation Scholarships | $3,500
Psychiatry Residency Program
(Expansion Grant) | $449,350 Purdue University Center for
Community Health Enhancement and
Indiana University School of Learning
Medicine Improving the services and capacities
Psychiatry Residency | $494,930 of the health departments in 8-county
region | $1,000,000

e ‘J O — -grﬂ
L
=

Psychiatry Residency at IU School of Medicine
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https://www.nchsi.com/assessment
https://www.nchsi.com/assessment

NCHS - COMMUNITY BENEFIT
CAPITAL GRANTS

NCHS is committed to supporting non-profit organizations that demonstrate
sound financial management, efficient operations, and the organizational
capacity to sustain successful projects with significant potential for positive
impact on the community. NCHS encourages collaboration among
organizations that use resources efficiently and provide programs and services
that are not duplicative.

Home with Hope
Men’s Addictions Treatment Residence and Program | $1,588,518

NICHES
Stewardship Facility | $450,000

Lyn Treece Boys & Girls Club
Property Purchase | $118,000
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TOTAL GRANT IMPACT: $4,729,434.36
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DEVELOPING HEALTHY COMMUNITIES

MISSION

River Bend Hospital exists to make available acute inpatient psychiatric care to the adult
population of Mid-North Indiana. We are committed to achieving this purpose in a therapeutic
environment with appropriate facilities, and valued staff. Governed by a volunteer board
serving our eight-county region, River Bend Hospital and North Central Health Services carry
forward a long tradition as a 501(c)(3) organization dedicated to providing essential medical
and behavioral health services.

FINANCIAL ASSISTANCE

River Bend Hospital serves the mental and behavioral health needs of those requiring inpatient
intervention and mental health care regardless of their ability to pay for services. River Bend
Hospital, the only nonprofit mental health hospital in our service area, is committed to offering
financial assistance to people who have health care needs and are not able to pay for care.

COMMUNITY BENEFIT SERVICES

NCHS is committed to providing health care and promoting healthy communities for the benefit of
its eight-county service area. NCHS offers grants to qualified nonprofits primarily for capital
projects and initiates strategic funding partnerships to address directly the most critical
community health needs in the NCHS service area. Visit the NCHS website, nchsi.com, for
guidelines and application information.

INVESTMENT IN OUR COMMUNITY
Total Investment: Fiscal Year 2024
$21,804,912 et Sl st chry e

Bad Debt
$274,541

Unreimbursed Costs of Medicaid

Unreimbursed Costs of Medicaid $4,812,309 a12.309

Unreimbursed Costs of Medicare $136,975

Financial Assistance (Charity Care) $672,720
$274,541
. Community Building Activities $15,747,298

Health Professions Education $32,400

Community Benefit Operations
HEalRPrtEssions Education 128,660
532,400

Community Benefit Operations $128,669

Community Building Activities

$21,804,912 $15,747,208

Benefiting residents of Indiana’s Benton, Carroll, Clinton, Fountain, Montgomery, Tippecanoe, Warren and White counties.

Purdue University Center for Community Health Enhancement and Learning (HEAL)
Academic Community Partnerships(ACP)

Purdue University's Center for Community Health Enhancement and Learning (HEAL) received
funding from North Central Health Services (NCHS) on February 1, 2024. The goal of this funding
is to assist local health departments with the implementation of the Health First Indiana initiative.
This initiative is enacted by Senate Enrolled Act 4, legislation passed by the 2023 Indiana General
Assembly to transform the public health infrastructure and landscape across Indiana. HEAL's role
is to support the 8-county region by providing community capacity building, technical assistance,
data and evaluation support, and training and education. This initiative targets the populations of
the following Indiana counties: Benton, Carroll, Clinton, Fountain, Montgomery, Tippecanoe,
Warren, and White.
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